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Abstract 

The present study intends to provide an extensive bibliometric overview of the research carried out on OCTAPACE culture 

and thereby summarizing elements of organizational culture which acts as a pre-requisite for a successful start-up. The study 

investigated the findings of literature on OCTAPACE culture. More than 30,000 articles published in Scopus and Web of 

Science were analyzed using network analysis and bibliographic techniques to get various bibliometric indicators. Analysis 

show there are more than 30,000 articles published on OCTAPACE culture from 2005 to 2020 predominantly in English 

language. The peak numbers of publications are in the year 2019.The USA is the most productive country in terms of 

publication. Journal of Applied Psychology being the most productive source title has more than 700 articles from Scopus and 

Web of Science. The analysis classifies the date using bibliometric parameters like number of articles, document types, 

territorial analysis, authorship patterns etc. which would aid enhanced understanding of existing research status in the field of 

OCTAPACE culture and its progress over a span of 2 decades. This survey being the first extensive bibliometric survey of 

articles on OCTAPACE culture using both Web of Science and Scopus has its own originality. The data acquired from this 

study can be used as a base for future research to undertake comprehensive literature review and also to construct a theoretical 

framework to facilitate positive work culture which will boost the growth and sustainability of start-ups. 
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Introduction:  

In this endlessly varying modern-day economy, the study of organizational culture replicates the mainline concerns of the 

organization, be that be a start-up or a well established business. 

In the context of current pandemic and ongoing social changes, what is more alarming for start-ups is that, how to develop and 

sustain the conducive organizational culture which will facilitate easy and hassle free growth over a period of time (William G. 

Ouchi and Alan L. Wilkins, 1985). Though cognitive psychology and anthropology have made momentous offerings to this 

new-fangled field, study of organizational culture has gained popularity in the recent years. Culture has a large sway on the 

performance of all organizations globally. This is a system which cannot just be taken for granted as it has both positive and 

negative impacts as far as performance of an organization is concerned (Wanjiku, N.A., Lumwagi, N., 2014). The most widely 

accepted instrument for organizational culture is OCTAPACE. 

The concept of OCTAPACE culture is demonstrated by the presence of Openness, Confrontation, Trust, Authenticity, Pro-

action, Autonomy, Collaboration and Experimentation. It states the degree to which these values are cultivated and professed 

by manpower in the organization (Rohmetra, 1998). 

Literature review 

Regardless of a lot of research done on organizational culture, there has been no universal agreed upon definition for the 

construct. Most of the definitions given point out that it is a communal system of values, beliefs and attitudes that are common 

among the organizational persons and influence their decisions (Mckinnon et al., 2003).  According to Schein (1992) “work 

culture is a pattern of shared basic assumptions that the group learns as it solves its problems of external adaptation and internal 

integration that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to 

perceive, think and feel in relation to those problems”.  

Organizational culture has been the focal point of investigation for researchers since a long time. Multiple organizational 

outcomes have been explored basis a range of dimensions of organizational culture such as communication, training and 

development, rewards and recognition, risk taking, creativity and innovation, team and people orientation, result orientation, 

etc. An empirical study conducted by Panchamia, J.(2013), found out the value of each element of OCTAPACE on employees 

in Civil Hospital in Gujarat. 

Based on the study undertaken by Jain, Mehta and Bagai (2014), on employees of Indian nationalized banks, Openness and 

Confrontation were apparent and prized higher in banks. However, this contradicts the findings of Raval (2014), which states 

Openness was perceived lower among employees of the banking sector. Raval (2014) further assessed the cultural ethos 

between the banking sector and the hospitality sector to illustrate the disparity in acuity held by employees. The findings of the 

research tells that the Openness, Pro-action and Experimentation are valued higher in hospitality sector, whereas, the banking 



Sambodhi 

(UGC Care Journal) 

Copyrightⓒ2021Authors 

ISSN: 2249-6661 

Vol-44, No.-1(III), January-March (2021)  

   28 
 

sector attains low on these elements. 

Investigation carried out by Solkhe (2013), on organization culture using the scale of OCTAPACE culture, revealed that the 

public sector has high value of eight aspects as compared to that of private sector organizations. Findings of his study stated 

that all the eight dimensions have significant positive intra correlation with each other. 

 According to Colin S. (2004), the OCTAPACE culture acts as a change mediator for bringing Human Resource Development 

in an organization. In his study, he found employees' perception of environmental change at a slow pace, lack of employee 

commitment to learning, lack of investments in developing employee competencies and motivation are the intricacies which 

organizations face in the changing dynamic work environments. Krishna and Rao, (1997) in their empirical study of 

organizational climate at the BHEL revealed that the open environment and experimentation works well among the middle and 

senior managers in the company. 

 

Types of Organizational Culture 

Many researcher have contributed several organizational culture typologies and associated dimensions. To name a few are: 

Schein, Schwartz, Hofstede, O”Reilly, The Competing Values Framework.  Amongst these, The Competing Values Framework 

(CVF) is most dominant and expansively used model in the field of organizational culture research (Cameron et al., 1999). 

Talking about types of organization culture, there are 4 key types of cultures. 

Bureaucratic :  

There is a well-defined, formal, structured work environment that depends on authority, hierarchy and procedures to keep the 

organization running smoothly. There is a focus on efficiency, reliability and smooth execution (Kilmann,1985). 

Community 

This is a friendly environment to work in. People are relationship-oriented and express themselves more openly. There is a high 

level of involvement and teamwork. A great value is placed on trust and morale, and at times established policies may be 

disregarded in order to maintain positive relationships (Kilmann,1985). 

Community 

There is a pervasive customer-focused, goal-oriented attitude with a strong emphasis on delivering results. Policies, procedures, 

and measures are aligned to respond to the demands of the market and meet customer needs. The environment is challenging 

and competitive. Top performers are rewarded and highly regarded (Kilmann,1985). 

Entrepreneurial 

There is an entrepreneurial, innovative environment where risk-taking, experimentation and creativity are more important than 

policies or procedures. Individual initiative and freedom are encouraged. The atmosphere is dynamic and free-wheeling, and 

roles are not always clearly defined (Kilmann,1985). 

 

Dimensions of OCTAPACE – 

Every organization has its distinctive mode of functioning that develops into its culture. The beliefs, ideologies, principles and 

values of an organization define its culture. The culture tells about the way people interact inside and outside the organization. 

Positive culture promotes vigorous competition at workplace which makes them clear as to what is expected from them in terms 

of assigned roles and responsibilities. Effectual work culture creates goodwill of organization and facilitates workforce 

diversity (Netra N. et al., 2015). 

Openness :  
This dimension promotes upward and downward free flow of opinions and feelings. Employees have the liberty to express their 

minds and hearts. This creates a sense of belongingness among the employees wherein they feel that they are being listened to.  

Confrontation :  
This assents employees in strengthening them in every situation. Employees are skilled to face all problems, contingencies and 

uncertainties from front rather running away from such situations.  

Trust : 
Trust is an essential element of culture. Employees’ belief in their peers, supervisors and their decisions denotes trust. This also 

helps employees to work in direction of these decisions and accomplish them. 

Authenticity : 

Authenticity is the value based on which the trust is built. It creates a sense of acceptance in employees. Trust is the foundation 

for authenticity. To be what you really are is the core of preserving cordial relationships in organization.  

Proactivity : 

Proactivity means being geared up for future contingencies and risks. It facilitates employees to study environment and 

strategize for the same.  

Autonomy :  
Autonomy is the extent of freedom given to employees to act upon and abide by the responsibilities independently. It inculcates 

the quality of self- confidence and provides opportunities for growth.  

Collaboration :  

This means working together. This element progresses group cohesiveness and synergy among employees.  

Experimentation : 
This dimension of work culture gives employees an opportunity to take risk and encourage creativity and exploration of new 

and innovative ideas. 
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Objectives of the study  

The primary objective of the study is to identify and investigate the literature on OCTAPACE culture based on multiple 

bibliometric indicators. 

 

Limitations of the study 

This study is restricted to the research data taken out from Scopus and WoS, however, there are a few other indexing 

repositories like Google Scholar, Ebsco etc. which also include open access articles which can be considered for advanced 

bibliometric survey. Present study focuses only on selected bibliometric parameters. Further research can be done for remaining 

parameters.  

Outline of bibliometric analysis 

Bibliometrics is an instrument which aids analysis of evolution of a subject area based on intellectual, social and conceptual 

construction (Zupic and Cater, 2015). As stated  by Gimenez et al., (2018) it assists in evaluating the significance of 

publications in particular discipline. Martínez, Cobo, Herrera, & Herrera-Viedma, (2015) quotes “bibliometric analysis not only 

allows assessment and identification of most reliable and popular source of publication but also helps the researcher in 

identifying potential research topic and scope for academic collaborations”. 

Bibliometric analysis is the study, that helps in plotting and exploring current as well as previous literature related to particular 

discipline. Bibliometric analysis is defined by many researchers. Pritchard (1969) and Broadus (1987) have given the most 

appropriate definition of bibliometric study. According to Cobo et al., (2011), “bibliometrics are set of methods used to conduct 

study or measure the text and information exclusively in the form of substantial datasets”. It gives guidelines and spur for future 

investigation by identifying scope and gap between analysis carried out and latent for further study. By and large it offers a 

delineate and configuration of the research area (Falagas, Karavasiou, &Bliziotis, 2006). 

The major contributions of the paper are highlighted as follows: 

1. A wide-ranging bibliometric analysis of OCTAPACE culture is conducted using databases of Scopus and Web of Science 

(WoS). 

2. Meticulous analysis of bibliometric parameters like 5 most productive authors, territory, yearly publications, subject area etc. 

is done. 

3. The most dominant key words are extorted and exhibited using VOSviewer. 

4. Apart from bibliometric analysis, discussion about types of culture and eight dimensions of OCTAPACE is carried out in 

literature review. 

5. Significant conclusions from high up articles indexed in Scopus and Web of Science (WoS) is added at the end. 

Research methodology 

In the present study, bibliometric records are congregated from the two most widely referred repositories- Scopus and WoS. 

Keywords used to search for and retrieve the data from the database are ― OCTAPACE, OCTAPACE culture, Organizational 

Culture, Work Culture. Criteria applied for refinement of the database were- 1) Research articles in English language but not 

necessarily be published in English speaking countries. 2) Articles published since 2005 till date. Before refining the search 

results 31,229 documents from Scopus and 22,624 documents from WoS were retrieved. Post refinement, Scopus showed 

16,480 articles and WoS showed 13,912 articles. Total 30,391 articles were finally considered for this study. The validation for 

selecting 2005 as the base year is, that from 2005, noticeable research has been done on OCTAPACE culture. Prior to 2005, no 

substantial work was carried out in this area.  

Bibliometric analysis and interpretation 

 In this section, analysis and interpretation of articles basis following parameters - geographical analysis, subject area 

wise analysis, yearly publication, analysis of most powerful keywords and analysis of most productive authors. 

Subject area wise analysis 

Table 1 shows the consolidated analysis of articles from Scopus and WoS basis top 5 subject areas. It is evident that in Scopus, 

Medicine discipline has maximum number of articles which amounts to 5902 followed by Business, Management and 

Accounting and Social Sciences with 4533 and 4326 articles respectively. In WoS, Psychology area has 6641 articles and 

Health Care Sciences Services has 6430 articles followed by Behavioural Sciences having 6358 articles. Fig 1 and Fig. 2 

illustrate visual representation of top 5 subject areas having literature on OCTAPACE culture in Scopus and WoS respectively. 

Table 1 Subject area wise analysis in Scopus and WoS. 

 
Scopus Wos 

Sr. No Discipline TP Sr. No Discipline TP 

1 Medicine 5902 1 Psychology 6641 

2 Business, Management and 4533 2 Health Care Sciences Services 6430 
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Accounting 

3 Social Science 4326 3 Behavioral Sciences 6358 

4 Nursing 3242 4 Business Economics 5068 

5 Psychology 1315 5 Public Environmental 

Occupational Health 

3852 

 

 
 

Fig. 1  Subject area wise analysis in Scopus                          Fig. 2  Subject area wise analysis in WoS 

 

Yearly publications 

The evolution of OCTAPACE culture dates back to 1980’s. Right from its origin, the subject has gain quick attention. 

However, from the year 2005, the research has taken a bound. Table 2 and Fig. 3 show yearly publications on OCTAPACE 

culture from 2005 till date. It is evident that maximum numbers of publications are in 2019, number being 1370 in Scopus and 

1303 in WoS. 

 

Table 2 Yearly publications  Scopus and WoS 

Year No. of 

Publications in 

Scopus  

No. of Publications 

in WoS 

2021 7 2 

2020 1063 816 

2019 1370 1303 

2018 1207 1175 

2017 1121 1076 

2016 1181 998 

2015 1220 1007 

2014 1102 901 

2013 1195 936 

2012 1076 954 

2011 1048 857 

2010 985 842 

2009 915 724 

2008 836 676 

2007 829 619 

2006 692 543 

2005 633 493 
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Fig. 3  Analysis of yearly publications in Scopus and  WoS 

 

Territorial analysis 

Fig.4 and Fig. 5 shows geographical analysis of publications in OCTAPACE culture. In case of both Scopus and WoS, it can 

be marked that United States ranks first in the publication with 5728 articles is Scopus and 6492 publications in WoS. In 

Scopus, there are 1906 articles published in United Kingdom followed by 1208 in Australia. In WoS there are 1486 articles 

published in England followed by 1085 in Australia. 

 
Fig. 4 Territorial Analysis of publications in Scopus 

 

 

 
Fig. 5  Territorial Analysis of publications in WoS 
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Analysis of most powerful key words 

Most  powerful keywords in the study of OCTAPACE culture are selected from Scopus and WoS and are analysed and 

represented using VOSviewer, which is the most recurrently used information visualization software. The refinement 

parameter was the frequency of words used throughout all the articles. Words which were repeatedly used at least 30 times 

were selected from the group of keywords extracted from the databases. Fig. 6 gives the visualization of the most prominent 

keywords used by authors in Scopus. Fig. 7 shows the connected network of the most powerful keywords indexed in WoS. 

Almost all the keywords deriving from OCTAPACE culture are common in both the repositories. 

 
Fig. 6  Most powerful keywords from Scopus 

 

 

 
Fig. 7  Most powerful keywords from WoS. 

 

Analysis of 5 most productive authors 

Table 3 signifies 5 most productive authors for Scopus and WoS on the basis of number of articles contributed. Table 3 

indicates that, Pater, R. has contributed maximum articles on OCTAPACE culture in Scopus and Pronovost P.J. has 

contributed maximum articles in WoS. Number being 36 and 73 respectively. After them Braithwaite, J. ranks second in 

Scopus and WoS with 35 and 62 articles respectively. The analysis is presented in Fig. 8 and Fig. 9. 

 

Table 3 5 Most productive authors 

 Scopus  WoS  

Sr. No Authors Total 

Publications 

Authors Total 

Publications 

1 Pater, R. 36 Pronovost P.J. 73 

2 Braithwaite, J. 35 Braithwaite J. 62 

3 Pronovost, P.J. 27 Aarons G.A. 27 
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4 Aarons, G.A. 26 Wagner C. 27 

5 Wagner, C. 23 Sexton J. B 26 

 
Fig. 8 5 Most productive authors in WoS. 

 
Fig. 9 5 Most productive authors in Scopus 

Discussion 

As the competition revolutionizes and the demands strengthen for organizations, organizational culture is known to gain 

more eminence and prominence. The reason for this is both constancy and malleability is created by positive organizational 

culture. By being glue that clutches the organization through adherence to an apparent set of values, it creates constancy and 

malleability Khaire et al., (2020). 

As quoted by Rad . A, (2006) “when employees use their initiative, take risks, experiment, innovate and make things happen, 

the organization may be said to have an enabling culture”. It consists of, not just the values, beliefs and behavioral norms but 

also mutual expectations of organization’s members. Organizational culture is a system of shared connotation apprehended 

by employees that distinguishes their organization from other organizations. Organizational culture is concerned with 

employees’ perception about the distinctiveness of an organization and not with whether the employees like that 

distinctiveness or not. The organizational culture plays an extremely important role in making organizations achieve the best 

out of themselves.It can be seen from the literature that OCTAPACE dimensions have different impact in different 

organizations. Having said that, each one of the elements plays vital role in creating a conducive work culture. This 

particularly plays a distinctive role in the establishment, growth and sustainability of any start-up especially in the current 

state of social change. 

 

Conclusion 

Over last four decades, Organization culture has gained tremendous importance because of its impact on employee 

performance and satisfaction which ultimately affect the growth and sustainability of an organization.  Correct understanding 

of organizational culture helps organizations to increase organizational effectiveness and augment their development. It helps 

them to build up a strong corporate identity. Work culture encompasses of the symbolic side of an organization, and it shapes 

the human contemplation and actions in the system. Organizational Climate refers to the "perceptions that organization’s 
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members share regarding the fundamental elements of their organizations" (West et al., 1998). The current study presents the 

exclusive bibliometric survey of OCTAPACE culture using bibliometric analysis. Findings were arrived at basis analysis and 

interpretation of biliometric indicators of articles extracted from two most commonly used databases – Scopus and WoS. 

Presentation of findings is done in the tabular and graph formats. 

Since the study highlights multiple dimensions of OCTAPACE culture, there is a scope for identifying theoretical implications 

by undertaking factor analysis and then finding the impact of each dimension on organizational culture. Findings of such 

empirical study would add to the managerial implications by suggesting possible ways to develop and sustain positive work 

culture.  This study also signifies a potential for upcoming research as a systematic literature review. This brings out the unique 

contributions of this study. 
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