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Marathwada Mitra Mandal's Institute of Management Education Research & Training (MM's IMERT) organized a Half Day Workshop on Business Analytics on Saturday, 19th )ctober 2024. Mr. Onkar Wagh, working as a consultant with one of the leading MNC was the resource person for this 
workshop. Dr. Sarang A. Dani welcomed the guest and the workshop started with the brief 
introduction of the resource person by Ms. Swamini, student volunteer from MBA-I- Division A. 

NAAC 

3rd Floor, Seminar Hall, 
IMERT 

Mr. Wagh emphasized the importance of business analytics in marketing and finance, stressing that 
it is essential for making informed, strategic decisions. In marketing, he pointed out that analytics 
enables companies to accurately segment their customer base, target the right audience, and evaluate 
the return on investment (ROI) of their campaigns. By leveraging customer insights, businesses can 
tailor their marketing efforts, improving customer loyalty and increasing conversion rates. 
Additionally, analytics helps organizations optimize their strategies, ensuring that marketing 

initiatives are both effective and efficient. This data-driven approach allows companies to stay 

competitive and maintain growth in a fast-changing marketplace. 

In the realm of finance, Mr. Wagh highlighted how business analytics plays a crucial role in risk 
management, credit scoring, and financial forecasting. Analytics helps businesses assess potential 

risks, make informed lending decisions, and predict future financial trends, which are essential for 

maintaining financial stability and supporting long-term growth. Furthermore, he discussed how 
analytics aids in HR management, particularly in workforce planning and employee engagement. By 
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analysing performance data, companies can implement strategies that boost productivity, reduce 
turnover, and improve employee satisfaction. In operations, he pointed out that analytics optimizes 
processes, supply chain management, and logistics, ultimately driving operational excellence and 
improving overall organizational performance. 

Mr. Wagh also analysed the case study solutions created by the students and shared his insights about 

making them more presentable. He appreciated the case study solutions presented by Ms. Swamini 
and Ms. Kirti students of MBA- I, Division A. After the presentation by the students the question and 
answer session was coordinated by the student volunteer Mr. Vishal and Mr. Yogesh students of MBA 
I, Division A. To address the queries raised by students Mr. Onkar discussed the real time cases of 
Zomato Ltd, McDonalds, Swiggy and Uber which ensured the queries of the students are addressed in 

proper way. The session was concluded with the vote of thanks proposed by Ms. Aparna Itkar student 

of MBA- I, Division A. 
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Mr. Wagh Sharing his insights during the workshop. 
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